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University of Koblent.andau(Koblenz Germany

ABSORPTIVE CAPACITY IN OPEN INNOVATION PARADIGM

Companies nowadays operate under conditions of increasing
competitive pressure from globzdition, new market players and shorter
production cycles [5]. To face these challenges, innovations aredeeti
as major engines to enhance firmsb©d
competitive position in the markg®]. Nowadays, developingnternal
innovation capacities is no longer sufficient to gain and sustain competitive
advantage. Therefore, a trend to intensify collaboration between companies
across industry networks and partnerships, opening up their innovation
processes has emerged [2].
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Such collaborative innovation activities reduce costs and risks of a
failure, while at the same time shorten the innovation cycles [9]. It is
embraced with the terms open innovation and absorptive capacity. Open
innovation strongly depends on interorganizatidkmeowledge exchange and
the capacity of a firm to extend its internal knowledge base with the
information received from the external environmentq] . l'tdéds not |
the cooperation between complementary or competing individual companies,
but alsothe inclusion of external knowledge sources such as universities,
research institutes, customers and suppliers [2].

Open innovation is the opening of the innovation processes of the
firms and, thus, the active strategic use of the outside worlchfargement
of their own potentials [3: p. 108]. Absorptive capacity is crucial in defining
the success of the company in recognizing and capturing value from in
sourcing externally developed technology andnovation through
collaboration with partners. Theregrabsorptive capacity of the company is
an important requirement of open innovation and has become crucial for
both internal and external knowledge sing [8].

Cohen/Levinthal define absorptive capacitycttse ability of a firm
to recognize the valuefmew, external information, assimilate it, and
apply it to commercial ends[4; p. 128]. Thef i r més absor pti v
enables not only to exploit new external knowledge but also allows the
company to predict more accurately the nature of futuréntdogical
devel opment s, and, t hus, to enhanc
position. The fundamental assumption behind the concept of absorptive
capacity is that the ability of a company to use the knowledge that exists
outside of the company depends on tim@wledge that the organization
already possesses. This prior knowledge includes basic skills, a common
language, and also the knowledge available via the latest scientific and / or
technological developments in a research fielccordingly, the
developmenh of the organizationds absorpt
investments in its member sd indivi
develop cumulatively and to be path dependent, and, moreover, depends
on the organization6s d bammunicage itt o s
internally [7].

Organizational and interorganizational learning-geéine the initial
level of absorptive capacity of a company. Increased learmitagges the
organi zationds knowledge base in a j
its absorptive capacity and, thereby, facilitates more learning in that area.
Both organizational and interorganizational féag capacities should be
developed in the company since they enable acquiring different types and
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quality of knowledge. Individuakarning influences the absorptive abilities
of the firmés members that in the
transfer of the knowledge inside the organization.

Interorganizational learning and absorptive capacity are crucial for
implementing theopen innovation approach in the business practice. High
absorptive capacity is associated with the better chances to successfully
apply new external knowledge toward commercial endsdyming more
innovations and showing better business performance. Managn also
limit the absorptive capacity of the company by comprehending the
external information through their cognitive maps. In this way the
organization loose valuable knowledge which may lower its absorptive
capacity.

Absorptive capacity is a hugené complicated area of research.
Although much has been already elaborated and written on this topic, there
is a clear lack of empirical studies proving the conceptual theories.
Furthermore, there is the need for further research studying theciittiesa
of the organizational and interorganizational learning, managerial
antecedents in terms of creating absorptive capacity.
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Dicke P
University prof. dr. Asen Zlatarov of Bourgd3oulgaria

RETAIL MARKETING 1 TREND IN RETAILING

Social and economic trends can define the environment local main
street merchants operate. Oftemjor trends require adjustment in operating
philosophy and strategy. Currently, many communities are in a planning
process to produce ideas for downtown development and revitaliza¢gimntR
studies provided for these communities have analyzed saldsetals and
consumer shopping patterns. One such city had an additional raguest
overview of retail trends facing downtown merchants and business people.

There are many trends and circumstances that can impact the
potential for retail trade developmerithe following 8 trends have the
largest impact on the retail business and stand out in recent literature and
market studies:

1. E-Commerce in the food retail busineB®r example, at Stop &
Shop, customers are selecting products in the store and thepinghéqpr
them online.

2. Kids in Retail TradeChildren may influence 17 percent of family
spending on cars and vacations and as much as 80 percent on food purchases.

3. Knowing your customeAlmost every giant supermarket chain in
the U.S. is now compitig customer information.

4. Challenging the Category KillerA category killer is a huge,
singef ocus stor e, such as a | arge of fi
local competitors. For instance, Home Depot is a successful example of this
kind of format in the market for home improvement and building supplies.

5. Precision ShoppingAmericans are going to the mall less. When
they do shop, they are generally looking for a specific item.

6. Entertaining the CustomeEntertaining the customer is juste
more way of competing for the business of a consumer who has ceased to
view shopping as recreation, but instead views it as a chore.

7. Globalization of Retail Trade Most analysts agree that
internetional retailing will increase over the next severgdng.

8. SmartCards A smart card is a card that is embedded with a
microprocessor and a memory chip. Such cards can be used to hold money,
such as prepaid phone cards, debit cards, and gift certificate cards.

Beside the 8 trends in retail the strongemtdrin the marketing retail
section is the online food supply. After the years of online business growth
we have seen various areas in which online business successfully grew.
Since 3 years the online food section has started to get developed and to
grow. Due to high potential of online food business | would like to review
the ¢neweé war in the retail section
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Online retailer Amazon is trialing a grocery delivery service in the
US. Should UK retailers be bracing themselves for tetar in the
convmi ence sector? Amazonds recent | au
the US could send shockwaves through the convenience supermarket and
FMCG communities if it is successful.

Currently being trialed for 90 days in Los Angeles and Sxattl
AmazonFresh allows people to get their groceries sent to them for free on
the same day as they are orderexs long as they spend at least $35 and are
Amazon Prime customers.

There certainly seems to be a gap in the market for such a service,
accordingto research shown to Marketing Week, which reveals that 75 per
cent of the money spent by households on groceries goes to-&nidks
mortar stores because a large proportion of cash goes on food to be eaten on
the same day or by people doing top up shagppi

While 40 per cent of the money spent on goods in supermarkets is for
a main shop, whether online or offline, 37 per cent goes owmgoghops,
according to the figures from Kantar Worldpanel, suggesting that if the
Amazon trial works and comes to th& Ut could dent the convenience or
top-up market that most supermarkets are chasing.

Morrisons, for example, is to open a new distribution centre in
Lancashire specifically for deliveries to its M Local shops, of which it plans
to open 100 by the end oD24. Earlier this year, the supermarket bought
more than 60 sites from Blockbuster, HMV and Jessops to convert into
convenience stores, and it will also launch a delivery service with Ocado.

Meanwhile, Waitrose will have 10 smaller shops in London by tide e
of 2013 after launching its Little Waitrose format in Kensington in 2011.

Whether AmazonFresh will be something that goes main stream in
the US is not yet certain. After the free trial period, people will have to pay
$299 (A198) a Vyearry taondgekhecfomee c¢cdPe
custotner s. And as to whether it could w
is the level of the charge Amazon has to make for it to be viable, it is hard to
see significant numbers of UK households that would be prepareghtasi
I't is not necessarily an affordabl e
of grocery spend online is for smaller, top shops. Dorsett says that
peoplebs habit of goi ng -ninote essegillsy si c ¢
will be hardtobreak ¢ Goi ng to buy your grocer.|
internet grocery market relatively small; people like seeing the food.
Convanience will be a source of growth for physical retailers for a good
whi |l eeée. But he emphasi zaeontaty&indobei ng

shopping ¢missioné in all types of
successful companies will be those winning on all missions and in all
channels, and efforts should be scal
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